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Introductions: Joel / CIO Renta / responsible for digital and sustainability / 7 years with Org 
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Future proofing Rental

Introduction to Renta

How do we future proof Rental?
* Positives
e Challenge

What is the outcome on successfully
future proofing Rental?
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Presenter Notes
Presentation Notes
Four areas: Introduction to agenda: Short and tight, please ask questions at the end!

Agenda:
How do we future proof rental?
- Positives
- Challenges
What is the outcome of succesfully future proofing rental?
QnA



Renta was founded 2016 in Finland. End
of 2023 figures:

* Net Sales €493.9 million PF Ad,.
 EBITDA €176.8 million PF Adj.

* 8 operating countries

[_renta \ oM
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> 175 > 2000


Presenter Notes
Presentation Notes
General company presentation & Strategy

A modern rental company 

1 Decentralized and local model with strong employee engagement 
2 Industry pioneer in digitalization and innovation 
3 Lean and efficient organization 
4 Significant employee ownership

Agenda:
How do we future proof rental?
- Positives
- Negatives
What is the outcome of succesfully future proofing rental?
QnA



How do we future proof Rental?
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Presentation Notes
Ask the question: How? I think why is obvious, we want to prevail and build a good business
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Positives
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Presentation Notes
Let’s look at positives of our industry
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Positives

* |[n a grand scheme of things, it can
be said that Rental as a whole isin a
good place to flourish for the years
to come. Several megatrends are
behinds us:

* Technology
 Sustainability
e Urbanization

e But these are not given. We need to
work to extract maximum value
from these changes
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Presentation Notes
A lot of possibilities

Technology enables us to be better
Sustainability forces us to work in more sustainable manner and get involved with green transition projects – More efficient resourses usage sharing economy.
More people on planet, more everything is needed – urbanization 
But all of this change requires work

Agenda:
How do we future proof rental?
- Positives
- Challenges
What is the outcome of succesfully future proofing rental?
QnA



Technology: Digital & New fleet capabilities

AANTAT AN

4. High-quality Customer facing
solutions

3. Actionable data and insights —
Enhanced by Al

|
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Presentation Notes
Intelligent fleet
Car repair shops
Airplanes are very intelligent and run by Computers
Factories 3.0 look at what tesla is doing

RENTA EXAMPLE: Advanced telematics & Hilti tags


Digitalized processes – we dont want to visit any of these places:
Government agencies
Banks
Post services

RENTA EXAMPLE: Renta Tools & Return inspection process

Actionable data and insights – Enchanced by AI
Make right decisions
Make things more efficient
Start planning future based on historical behaviour – AI – Service forecasts

RENTA EXAMPLE: Renta Tools & Service forecast

High-quality Customer Facing solutions
When we have all above sorted, we can create next-level, value-adding apps for our customers

RENTA EXAMPLE: easy+. Provide advanced telematics data for customers
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How do we future proof rental?
- Positives
- Challenges
What is the outcome of succesfully future proofing rental?
QnA



4. Prioritising responsible
corporate governance

1. Leading within circular
economy and digitalisation 2. Mitigating

environmental impact

3. Excelling in health
and safety



Presenter Notes
Presentation Notes
Vision: “Be the most sustainable and digital partner for customers and employees within the equipment rental industry”

Leading within circular economy and digitalization

We use and provide resources, products, and services in a circular fashion and makes available accurate CO2 data so that customers can reach and track their own sustainability targets. We are the go-to, trusted, sustainable partner within the equipment rental industry. 

Mitigating Renta’s environmental impact 
Our operation is resource conscious and, with quality data as our starting point, we continuously reduce the environmental impact of our operations and services. 

Excelling in health and safety
We provide a safe and developing working environment for our employees and sub-contractors by striving towards improved diversity and strong health and safety management. Our customers and end-users have access to high-quality products combined with safety manuals, and where needed, general health and safety training, as well as machine-specific training. 

Prioritising responsible corporate governance
We partner with organisations, stakeholders, and suppliers that can live up to our values and help us provide transparent sustainability data to our stakeholders. We acknowledge our corporate responsibilities and follow local and international standards, legislation, and declarations. 

Agenda:
How do we future proof rental?
- Positives
- Challenges
What is the outcome of succesfully future proofing rental?
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Challenge
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Presentation Notes
There was the positives, now the challenge. I know there are many, but in the context of this session, ill show this one.
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Challenge: Lack of workforce

* As an industry, we are in a difficult place from workforce

availability perspective:
* Forbes World’s 700 best employers list was not too populated by our
industries™.
* First company in manufacturing at 34t place: Siemes
* First company in construction at 166t place: Eiffage

e 3 of the 10 most common labour shortage professionals work in our
field**
* We need to attract new talent, and keep the existing.

* In many areas outside of Africa, the age pyramid is just going to get more
distorted with ageing population

*https://www.forbes.com/lists/worlds-best-employers/

**https://www.weforum.org/publications/the-future-of-jobs-report-2023/digest/ re nta
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Agenda:
How do we future proof rental?
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QnA



People

* We need to build capabilities to attract talent
from larger recruitment pool

* Make workplace inviting for broader audience

« Communicate about the industry in a way
that highlights the positives, not necessarily
associated to our business:

* Tech
 Sustainability
e Circular Economy

* Bring meaning to work

* Implement programs and resources to suEport
employee well-being, addressing mental health,
stress, and other challenges to promote a
healthy and productive workforce.
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Agenda:
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- Positives
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What is the outcome on successfully future
pro

—

ofing Rental?

* More sustainable business,
efficient operations and satisfied
customers

* This will more likely increase rental
penetration

e Better access to workforce and
ability to retain talent

* Before taking action, its
important to define what is
”success” and how to measure
against it

—



Presenter Notes
Presentation Notes
What happens once we:��Build up intelligence in our fleet
Digitalize our core business processes
Achieve AI enhanced actionable data and insights
Create new customer-facing solutions

And

Ensure we have a good and well motivated workforce?


Agenda:
How do we future proof rental?
- Positives
- Challenges
What is the outcome of succesfully future proofing rental?
QnA



Thank you!

Questions?
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Presentation Notes
I’ll be here all day, ask questions when you see me if you want
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